Project Overview

Monitoring Labour Market Reforms II

Description of the action

The aim of the project, which is led by Agenzia Regionale Istruzione Formazione Lavoro, is to identify benchmarking tools and standards to support the implementation of public-private partnerships in employment services with special focus on services aimed at displaced workers, immigrants and ethnic minorities.

The Italian project partners include IRS, Istituto per la Ricerca Sociale.

The transnational partners include IMPREUNA Agency for Community Development (Romania) and Foundation Polska-Europa (Poland).

ARIFL is the project applicant responsible for all actions. IRS is responsible for the research activity and for the benchmarking methodology. The other partners will contribute to the organization of the events taking place at their home country and to the dissemination of the results. The partner will also take part in each project’s event and will help involve social partners and labour market stakeholders.

Target group

· subjects having responsibility in supporting  labour market transitions:  public and private employment agencies offering employment services; employers, trade union and bilateral bodies representatives, experts in labour law  and industrial relations, experts in the anticipation and  analysis of future skills needs and in the assessment of the employment performances and vocational training, university researchers. 

Outputs
· Events
· Comparative research on interesting experiences across the EU 

· Publication of background research

· Publication of events’ proceedings

· Publication “Repository of good practices in employment services aimed at dismissed workers”

· Publication “Repository of good practices in employment services aimed at immigrants and ethnic minorities”
· Final report on the project monitoring and assessment

· Evaluation questionnaire to be distributed to participants of each workshop
Specific objectives
· To widen and deepen the debate about the issues relating to support transitions in the labour market and public-private partnerships in employment services; 

· To share with the stakeholders the necessity to provide themselves with policy  tools, effective and reliable at the same time; 

· To spread the knowledge of the policies adopted at Community level; 

· To exchange of experience and best practices relating on the management of industrial crisis and the placement of dismissed workers and to the employment of disadvantaged workers (especially immigrant workers and ethnic minorities); 

· To bring together experts and operators from old and new Member States and from the Candidate Countries in order to enhance the capacity building and to promote the common reflections in order to find innovative solutions and to improve expertise in European and comparative terms; 

· To promote the involvement of the social  and private (profit and no profit) partners at local, sectorial, national and European levels; 

· To provide a long-lasting effect to the project throughout the publication of the results of the main event in high quality (Italian and international) reviews and the publication of a Repertory of Good Practices in EU countries in employment services for dismissed workers and for immigrants and ethnic minorities; 

· To allow to develop a discussion on the project of the Lombardia Region management of  industrial crisis in order to share the project with local  stakeholders. Project monitoring foresees monitoring forms over the effects of the project itself to verify the reaching of these objectives.

Innovative approach:
· Benchmarking approach

· Focus on employment services
Monitoring and final evaluation

· Experts from ARIFL and IRES will be monitoring the activities throughout the period of the project
· Final report

· Evaluation questionnaires at workshops
Dissemination

· Participation in follow-up conferences/workshops where the major outcomes of the project will be presented by the project team; 
· Publication of conference studies and reports will be carried out in Italian and in English. 
· A summary of workshops and conferences to be published in the web area of the project. 
· High quality contributions of the Conference will also to be published in European Journals which are subject to both refereeing and peer review processes.
·  Besides scientific publications, operative publications will be produced addressing the public and private labour market operators and the social partners, such as a Repertory of good practices in the employment services addressed to dismissed workers  involved in industrial crisis and of services aimed at immigrants and ethnic minorities. 
· In the framework of this project it is possible to use all the results such as methodology, best practices, observatories comparative analysis, stakeholders information. 

WORKPLAN
Objective: individuation of good practices in employment services public-private partnerships, with special focus on the services aimed at dismissed workers and at immigrants or ethnic minorities. 

Methods: Benchmarking of the employment services  of the Member States within the frame of the EU parameters;Identification of best practices; Involvement of stakeholders. 

Activities: 3 workshops open to specialists and stakeholders in the partners countries;1 international conference. The results will be disseminated throughout the follow-up activities: Participation in follow-up conferences/workshops where the project outcomes will be presented by members of the project team; Publication of a summary conference report in Italian and English. A summary of workshops and conference will be published in the web area dedicated to the project, which will be made accessibile via the portal BorsaLavoroLombardia Publication of a Repertory of good practices in the employment services aimed at dimissed workers. 

Responsible partners
The Regional Employment Agency is the project applicant responsible for all actions. IRS is responsible for the research activity and for  the benchmarking methodology.  The other partners will contribute to the organization of the evetns taking place at their home country and to the dissemination of the results. The partner will also take part in each project’s event and will help involve social partners and labour market stakeholders.

Location
1st workshop and final international conference Milano (Italy); 2nd  workshop Bucarest (Romania); 3rd workshop Warsaw (Poland). 
Timetable
· Implementation of web area dedicated to the project within www.borsalavorolombardia.net and www.irs-online.it,  January 2007. 
· Preparatory activity and  1st  workshop on “Benchmarking private-public interaction in employment services” April 2007. 
· Preparatory activity and 2nd  workshop on “Benchmarking employment services for immigrants and ethnic minorities”, June 2007. 
· Preparatory activity and 3rd workshop on “Benchmarking employment services for the relocation of dismissed workers ”, October 2007.

· First draft of the scientific and Repertory publications December  2007.

· Preparatory activities and  international  conference on ” Benchmarking employment services to support  labour market transitions”  in March 2008.

· Publication of the Repertories and proceedings by April 2007.
